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The "CENTRE FORACTION IN TRAINING,EDUCATION AND RESEARCH" hereafter called with acromym "CATER' was established
by 2 group of well-qualified, [Be-minded an committed Social Scentists and Educationists. It is moving fst to serve the rural masses for their socio-economic, cuttural and

environmental upliftment It was started on the | | th February 1991

YISION STATEMENT OF CATER:

CATER, envisions a Sochety based on
e Justice- sochaland economic

» Equality of opportunities
o Freedom in making choices

It also envislons development which will be sustainable and which will provide
enough space for the vlnerzble of the sodiety to grow.

MISSION:

L Tobuildvibrant small village communites in Tamilnadu,

i.  Toinitiate sustainable and equitable development processes.

i. ~To create and support mechanisms to secure economic and socil
upliftment of the rural poor,

i, Toenable rural women to assert their identities and rights.

v.  To enable the physically and mentally challenged persons to meet their
challenges successfully.

wi.  To rehabilitate and integrate disabled peaple into the main stream of
community life,

CATER has expanded fts activities to 100 villages in 5 Panchayat Unions belonging
to Tiruchirapalll, Pudukiotal and Sivaganga Districts of Tamilnadu. It covers 2 wide

range of 25000 tzrget-people including women,small and marginal farmers, landless
agricultural labourers, the aged persons and Persons with Disabiity, It has
developed 215 Seff-Help Groups, 31 Cluster Groups and 3 Federations covering
3811 permanent members in three districts of the area of operation.

CATER ACTIVITIES:

CATER'S Programmes are of two types:
|.Sustainable Community Development Programmes
1. Community-Based Rehabilitation Programmes,

The Sustainable Community Development
Programmes include the following activities:

Forming Sanghas at the village level for women and men of the marginalized
commiunities from a defined geographical area.

Integrating sel-help groups and chuster groups into a Federation,
Empowering women by providing leadership and entreprencurial skills in
order to resist the forces of exploitation,

Empowering women to own and manage the resources individually and
collectively.

Strengthening the economically poor and socially oppressed people through
credit unions,

Initiating sustainable agricubtural programmes through organic agricultural
strategies and integrated farming systems.

Empowering women to become the agents of economic, socal and cultural
changes.

Educating the members on the need to take care of senior citizens by
integrating tham into the main stream of family and community [Fe,
Establishing housing facilides for the most neglected people of the target
Eroups.

The Community Based Rehabilitation Programmes
include the following activities.

Identifying the physically and mentally challenged children and providing the
necessary support for their functionzl independence.

Providing vocational training and income generating programmes for them.
Forming self-help groups for the parents and the guardians of these children
with a view to empowering the parents and the guardians.

FUTURE PROGRAMMES:

Empowering the Federation as a powerful apest-body which will lobby for the
sustainable development of the entire woman folk in the target-areas.

IntegratingWomen's Federations at the |ocal and district levels,
Linking the Micro Credit Unions with the Micro Enterprises with special
emphasis on Marketing Activitles.

Acessing the government-sponsoned programmes,

Establishing "Model Farms™ in all the three districts so ask to enable the
farmers and the staff o gec practical knowledge on agro based activites.
Training the parents of the disabled children in community based
rehabilitation programmes and enabling them to establish organizations for
the welfare of these children in future,

Accessing the assistance of the government and other agencles for sustalning
the CBR Programmes.

Contact Address:
Dr.A. MARIARA], CATERTRUST, 47, BESCHI NAGAR, PANDAMANGALAM,
WORAIYUR, TRICHY &620003. Tel Ph: 04321-27629468 / 2766091
email: catermail@rediffmail.com




Dear Friends

I am pleased to present to you the next edition of Under the Bonnet.

BONNET

under the

This edition addresser an issue of importance not only to the field of Human Resources but also the
endire nation - Equal Opportunity.

Why equal opportunity, and what does it have to do with HR, you might wonder.

Our interest in the subject grew over a year ago, when the nation was in the midst of a debate abowt
reservations in the private seclor. After analyzing the points and counder-points, we decided that i was
important for an Indian HR consulting company to devote time and energy to understand the subject
well enough to be able to spread awareness and of fer insights.

In what ways does the subject of equal opportunity impact Human Resources management?

Any discussion about equal opportunity would normally be theoretical unless there are “opportunities”
to begin with. For many decades, “opportunity” meant employment with the Government or the Public
Sector and these were on a downward slide. Afier years, India today finds itself in the midst of a
great opportunity - an opportunity fo create employment for millions én reasonably paying front-line
jobs in sectors including infrastruciure, services and manufacturing. Interestingly, most of these
ofportunitics are in the private sector (albeit unorganised) and not in the governmend sector where some
form of reservations exist. This demand for labour could well serve as a vehicle Lo create the growih
we have always been talking about.

If India can find a way to leverage these opportunities to bring at lsast a significant population of
undenprivileged people into the mainstream, we would haove truly achisved the goal of equal
opportunity. To move in this divection, we believe that the first step &5 acceptance and awareness,
Creating this awareness is the singular objective behind this edition of Under the Bonnet. We do not
profess to have figured out @ solution fo an issue that the nation has grappled with for over half a
century. Therefore you wwill find our approach more educative and less preseriptive,

We do hope however that the effort is inspiring!

Do let us know, anyway.

;E?J Zf"”
:’f__..-

Ganesh Chella

“Linder the Bonnet” is a quarterty joumal from sotus consulting and is distritased to our Clients and the community of Business Lesders, CEOs and
HE professionals.
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It's not picture perfect

Set in 1890, Lagaan is the story of how the residenis of
Champaner, a village in Avadh (modern Ungr Pradesh),
master the game of cricker in three months and defear the
Brirish cantonmenr team. The wager i that the British would
nat impase tax (lagaan) for the next three years i Champaner
wing the maich,

What is central fo our discussion is the characier of Kachra,
a dalit who is spotted by Bhuvan the Capain, standing on the
muarging - litemfly - as the ball rolls before him. Bhuvan asks
Kachrg i throw the bail back, A petrified Kachra, with a smafl
broom in kis left hond, hiz right hand handicapped, is
sweating. Herp Bhuvan goads him lo throw the ball and
Kachra does it with his disabled hand. The ball spins wildly.
Bhwvan iy impressed and wars to rope Kachra in as the team’s
eleventh member. Predictably, the entire village from mukhiva
(chief) fo vaid {doctor) opposes the move. Bhuvan Iounches
into a speech, saying even Rama had eaten the fore-bitten fruit
af Sabari. Everyone is won over, andience included,

A perfect case of someone fGghting for equal opportonity,
taking on caste-based discrimination and recognising true
hidden talent.

Unformonately, life in India is not replete with too many
Bhmvans. Fead on and you will discover a Jot more subtle
forms of discrimination:

Shyam ix a bright young boy. His tastes and interests are not
different from most other kids af hiv age. There is only one
profdem. Most af the small pleasures that most kids of hix age
take for granted - going o o supermarket, seeing a movie,
visiting a library are not possible because moss of these places
are not wheel-chair friendly.

Kumar sindied in a very repuled school. A5 the years wen
by, he realized that some of ks brighter classmates were hand
picked for envichment classer since they had the potential io
ge ingo glire educational institurions. Kumar was shocked. He
thought ke was the one who needed enrichment inputs fo do
better.

Suresh is a student of Class I and vwas diggnosed as hanving
learming disabilities. His school asked his parents to toke the
ol off from the school. Suresh and many others like him go
argund struggling to find a place thot accepis them with their
ifficulti

Sukanva has complerted class XIT in a small town in interior
Tamilnady. She has scored good marks, thanks to months af
preparation.  However, her dreams af entering a professional
course are distan, thamks o another fmndle she has to cross in
the form of a convmon entrance test - something that costs
money and needs preparation through coaching classes,
things well beyond her means. What chance does she, a kid
from the village, hove against wrban children, armed with
weeks of special fivions ¥

Pradip is a graduate in engineering. He is working with a

reputed mudringtional - grear affice, great cafeteria, and great
peer group. The ondy probiem is that e is not an emploves af
the organisation. He is acrually emploved by a sugffing services
company. [m 't thir a case of being paid less than those who do
the sarme work but are on the rolls of the organisation !

Anchal is professionally qualified and married. In most
emplovment irnferviews, she is having o explain when she plans
0 start a fomily and how she will manage the period af
absefce.

Thee stories go on, Subthe acts of discrimination and lack of
equal opportanity that we have all $o easily acoepled a8 a part of
our daily lives, Acts that we scknowledge with “political
correctness” but get on with life.

You might at first glance wonder if you are reading a journal
from a Human Besources consulting company of from an
activist

Please do read on, As an Indian human resource
company, it is our firm belief and conviction that the Indian
dream of becoming a super power by 2020 is achievable only if
all sections of our society move forward. It is our belief that
lack of discrimination and te that token, equal opportunity is in

It is also our gad realizadon that even among the most
educated and the most elite, even among business leaders and
HR professionals, basic awarcness about what “Equal
Opportunity * means is very low, to say the least. Ask smdents
and parents and they will retont angrily that reservations rob
their children of scarce opportunities for education and
employment, Ask employers and they will tell you that they are
a meritoeracy. Ask business leaders and trade bodies and they
will iell you that competitive advantage is critical. Viewed from
their narrow filiers, there seems (o be merit in their arguments,
Viewed from a national perspective, we have a huge challenge
on our hands,

Most consider the sobject a “hot potato™, something that is
best ignored.

I fact, all of us at totus viewed it this way too, il we began
our humble jowrney of discovery in this area. Our efforts
culminated in a half day event tiled, “Equal Opporunity
India™ held on December 10, 2004, to coincide with “World
Human Rights Day ™, {The event summary is produced later in
this article. )

This issue of UTB is dedicated to one single cause - the
cause of building awareness and appreciation about the canse
of equal opportumity to a3 many people as possible and to sct in
comtext some of the recent developments around the subject. Tt
is our hope that out of this awareness will come action and at
the least some semsitivity, We do not profess to know encugh
ahout the subject (o be able to suggest remedial measures, But
we do know that the problem is acube and it is in our national
interest o collectively find a solution.
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Equal opportunity -

understanding the basics

Any discussion on a subject as complex as equal
opponunity calls for a thorough understanding of all the
‘hasics.

We will start this journey by getting a handle on the
definitions:

Equal Opportunity defined

Ecqual opportunity is defined as “absence of discrimination,
based on race, caste, color, age, gender, mational origin,
religion, or memntal or physical disability ™,

Equal opportunity is a descriptive term for an approach
intended to give equal access 0 an environment or benefits,
such as education, employment, health care or social welfane
to members of various social groups, some of which might
otherwise suffer from discrimipation.  Major social
groupings involved are those delineated by aspects of gender,
race or religion.

Understanding the term equal opportunity will not be
complete without understanding the following related terms;

Affirmative action

A policy or program that seeks 0 redress past
discrimination through active measures o ensure egual
OPPOTTHTLY, s in edwcation and emplovmend.

The term is applied almost exclusively fo the ure of racial,
ethmic or gender preferences in allocoing a variety of social
benefits, The groups receiving such bemefis are assumed fo

Reverse discrimination

Dizcrimination agains members of a dominant or majority
groun, especially when resulting from policies estallished fo
correct discriminarion against members of a minority or
dizadvantaged group.

The term “reverse discrimination ” is somerimes considened
synorymous with the ferms affirmarive action and positive
wre the term “reverse discriminarion ” to describe the policies
terred “gifirmaiive action” in other couniries, such as the
LS.

Universal acoess to education
Universal access o education is the abiliny of alf people fo

have equal opportunity in education, regandless of their
background or physical disability. The term is used both in the
context of college admission and in assistive rechnology for
the disabled.

Social exclusion

Social exchusion has been defined as the process through
which individuals or groups are wholly or partially excluded
Jrom full participation in the society within which they live - in
this zense ir is the opposite of social integrarion. This includes
exciision from economic, social and politcal spheres.

Economic  discrimination (including Labour market
discrimination)

This refers i exclusions or restrictive inclusions or access
witft unequal freatment in the labour and other markets.
Labour market discrimination refers to the situation of
unequal rrearment in the confext of hiring or in wage payment
af the workers possessing the same educarion, fraining and
employkient experience oF productiviry level  bur differing in
some non-economic personal characteristics associated with
TRCE, gender or caste.

The anempr to establish definivions will not be complete
without explaining the term “political correciness ™.

Political correctriess

Political correctness refers o the avoidance of actions or
expressions that con be perceived fo exclude, marginalise, or
insult individuals or groups who are socially disadvantaged or
dixcriminated against on the basis of pender, culture, race or
ability. The tern is sometimes used in g devogatory way o
spgest that these actions or expressions are motivated more
by the desire o conform to prevadling social seandards rather
than a penuine respect for the rights of the individiual or the
BTOup.

The big picture

Having established a hase set of definitions, it would be
important to get the big pictare, to understand the goal of equal
opporimity clearly including where we are ioday, where we
want 10 get, what is holding us back and how we can get there

UMNDER THE BOMNET
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As is evident from the imagery, equal opporiunity is a
journey rather than a destination, This is for the simple reason
that some form of discrimination is an inherenidy human
practice, imtended or otherwise.

It might be hard for any society to claim to have secured
equal opportunity for all jts citizens in all spheres at all dmes.
Having said that, the extent of conscious efforts that natons
and groups imvest in moving towards that goal are very critical
and of significance.

Since we are talking of a jowmey, it natorally follows that the
current state of discrimination in which a nation finds itself and
how mwch ground it has to cover to achieve equal opportonity
mdﬂmmmdhymhmmyuwdluwmmnmtmm
systems and practices, Discrimination includes denial of
Access, Mestrictive access or just unequal treatment.

There is adequate reacarch and data to demonstrate that
there are economic and social consequences of not moving
towards chis goal.

The approaches and solutions to move towards the goal are
also many, Some ane mandated through legislation, Some
through affirmative sctions and some through volumtary
efforts, Quite often, it i3 beligved that nations will need w
compensate for past acts of discrimination, like allotting land
ton growps that have remained landless,

This is in essence what the model atrenpts to convey,

Given the vastness of the subject, our discussion will be
restricted primarily o egual opportunity in the context of
education and employment.

Why is this debate important?

Why are the governments in developed and developing
countries concerned about economic discrimination? Is
discrimination only an equity issue, or does it also imolve
ecomomic cost to the sociery? Are the costs it imposes on the
gociety more social and political than economic?

According to Prof. Sukhdeo Thorat, Director, Indian
Institute of Dalit Stodies, “The conclusion of standard
mainstream  theoretical economic analysis indicates that
economic discrimination, particulary marker discrimination,
does hamper economic growth, bring unegual income
distribution and create a potential situation for inter-groip
conflict "(hased on research by Mancy Birdsall and Richard
Sabot 1991). “There ix alvo an adverse impact on profits,
wages and efficiency in the allocation of labour”®, he
miinains.

Prof. Thorat mainiaing that “Mn the case of income
distribution it iy quite clear that in so far af exclusion and
diserimination is fmvolved, the denial of access to resonrces.
employmert and common focilifies that others have can
groups can enfoy. From the human rights perspective, it
essentially means denial of certain basic human rights.
Discrimination thus becomes an issue not only of equity bur
alse economic growth. By exacerbating current inequality
between groups, and by contributing to its perpetuation from
one generaiion o fhe nexd, discrimination and exclusion also
leads o inter-group conflict”.

The facis stare us in cur face. As much as we would like o
hate talking about caste based discrimination in our country,
SCs & STs form 24.4 % of our country 's population, according
to the most recent census. In addition, backward classes are
reported to constitute about 52% of the population though this
figure is not confirmed by the census, With three fourths of the
population of our country declared backward in some manner,
we have the makings of a serious challenge.

Caste related equal opportonity is only one part of the issue.
We need to deal with the problems of the physically
challenged, women, those living in the North-East, the
cconomically deprived, those in the unorganised sector and so
on. The dehate certainly necds to be enlarged to be set in
perspective,
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India's journey towards securing
equal opportunity - a historical perspective

The current debate about reservations in context

To get a historical appreciation of the efforis to create equal
opportunity in India, a useful place (o stan would be the
current debare about reservations in the private sector,

Reservation in the Private Sector is a part of the Common
Minimum Programme of the UPA Government at the Centre,
made public statements about it. The Government has overtly
said that they want a debate on the issue, They have been asking
for an * open mind ” on the subject.

Economists, opinion leaders, business leaders, imdustry
forums and many joumalists and colummnists have all had their

4y,

FICCT called it an “anti-industrialisation” move.

CII was even quoted as saying that, “Many U and European
500 compandes that outsource their back office and research
wirk I Tndia prondlde contfacts on the pre-condition that the
vendors will be non-discriminatory in their recruitment...f
reservations are forced, multinational cllents could come
untder prexsure from thelr shoreholders 1o cancel offshoring
comiracis,

Several questions were raised on the subject:

1. Has 50 years of job reservation achieved its intended
purpose in the Public sector?

2. Isthere a genuine issue relating to the miserable state
of the Dialirs that we all need to be worried about?

3. Isthere a better way to address this issue?

4. Will this policy affect meritocracy and India‘s
competitiveness, image, FDIand so on?

5. Are Dalits the only group that need atention or are

challenged?
6. Isthe solution education or job reservation?
7. Arethere global models that we can look towands?

Muost industrialists reacted in predictable ways, calling the
proposed step retrograde and against the spiritof merit,

A carefil analysis of all the views expressed in the media
indicated that most were attempting o hurriedly put a lid on the
iggue, There were few voices that were taking a contrary line,

The Government dispatched a letier v a8 many as 71
Chambers of Commerce and business bodies, stressing on the
need for such affirmative action for SC/STs and alse sought
their views on bow they thought the same could be carried out.

Follorwing this, Mr. Ratan Tata wrote 0 the Government and
commupnicated his commitment to the canse, “Tafa group
certaindy understands the social responsibility thar ol ndustry
should carry 1o bring social justice io SC/ST and other minority

or underprivileged secrions of our community. We would
h@pmlmpponyﬂwinﬁiagm'

The Tata-{Fovernment dialogue began afier the Union Social
Justice and Empowerment Minister, Ms, Meira Kumar
addressed Indian Merchants' Chamber in Mumbai oo
September 21, 2004 initiating what the UPA has called a
National Dizlogue to evolve 3 consensus on the issoe,

The efforts finally resulted in & joint declaration signed and
delivered o the Union Social Justice and Empowerment
Minister, Mz, Kumar by 21 industrialists on May 31, 2005,

The declaration signed by the Tata group of companies'
Chairperson, Mr, Fatan Tata, said:

“The nmeed is not just fo prondde jobs but incubate the
emergence of a robust entrepreneurial class of youth from the
SC/STS. The imperatives of a competitive econamy require that
industry place a premiwm on meris, © the leiter said.

“The industrial houses sk credle an environment where
the SC/ETs can becorme as meritorious as any other youth when
they eriter their econonically prodiiciive vears. ©

"We commil fo expand owr currens  activitles for
disadvaniaged persons with regard fo scholarships, comparny-
rutt private schools, parinership with govermntent schools,
vocational training and other development progrommes. We
will do this through credible volumtary groups and implement
in letter and spirit o progromme of affirmtive action o
empewer persons who are socially and  econowically
backward, " the letter said.

The signatories were “reassured fo leam from the
Croverriment that if had no intention of resorting to legislative
action fo impose a stangory oblipation of reservations on
indusiry. "

The Signatories to the letter were Anng Aga (Thermax group
of companies), Fahnl Bajaj (Bajaj group), Enmaramangalam
Birla { Aditya Birla group), Naushad Forbes (Forbes Marshall
India), Jamahyd M. Godrej (Godrej and Boyee Mammfacturing
Company Ltd) ET. Khomkiwala (Swiz group), H.E
Ehorakiwala (Wockhardt Lid), Suresh Krishna (TVS Group),
Keshob Mahindra (Mahindra and Mahindra), A.C. Muthish
(First Leasing Company of India), B. Muthuraman (Tata
Steel), N.R. Murthy (Infosys), Deepak Parekh (HDFC Bank),
Arim Premji (Wipro), 5. Ramadorai (Tea Comsultancy
Services), Gurpreet Singh (Continental Devices), Gautam
Thapar (Crompion Greaves),

The others who signed the letter were Tarun Dag and Sunil
Kant Mungjal, former Chairpersons of the Confederation of
Indian Industry (CII), A5, Ganguly, former Chairman of
Hindustan Lever and Rafig Zakaria, Academician.

Ms. Eumar said it was a big achievement for the
Government since there was opposition when the concept of
affirmative action, including reservation in private sector was
moeoted about a year ago. "That the corporale houses have
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agreed o disciss qifirmaive action shows that ndian industry
fully suppores the Geverroment in addressing this important
social goal. This is the first step towands a bigger goal we are
targeting fo achieve, '’

The Government has inched forward, and indostry is happy
that it has staved off legislation.

This is whene the issue stands now,

India's progress with securing equal
opportunity

Wi might wonder why all debates on equal opporiunity
geem t revolve arpund caste, A Jook at the statistics will eell us
why:

SNo. Details “hage of population
1. | Scheduled Caste 162 %
2. | Scheduled Tribe 8.2%
3. | Other Backward Castes 52 %
TOTAL 76.4%

The above daia is exracted from the Censnus of India: 2000,
except for data on Other Backward Castes (OBCsj. The data
on OBCs was obtained from a write-up by Dinkar Sakrikar,
The census did nor collect and repart data on Bachward
Classes,

While there are many dimensions o the debate on equal
opportunity, the caste dimension has always been the most
dominant one becanse of the sheer numbers, It is for this
reason that the founding fathers of [ndependent [ndia made
specific provisions in the Indian Constitution to secure
equality, equal opportunity and fight discrimination of all
kinds. In fact, it is a matter of pride that India began its journey
towards equal opportunity well ahead of many other countries.

What the Indian Constitution envisioned
It would be worthwhile to reproduce some of the salient
provisions of the Indian Constitotion that are relevant to our
discussion:
¢ The right to equalicy is the first of the seven
fundamental rights outlined in our constitution.
& Article 15 Prohibits discrimination on grounds of
religion, race, casie, sex or place of hirth
e Article 16 more specifically talks about “Equality of
oppartznity in matters af public employment ™. It says
the following:

- There shall he equality of opportunity for all
citizens in matters relating 0 employment or
appointment to any office under the State,

- WMo citizen shall, on grounds only of religion, race,
caste, sex, descent, place of birth, residence or any
of them, be ineligible for, or discriminated against
in respect of, any employment or office voder the
State.

- Mothing in this article shall prevent Parfiament
from making any law prescribing, in regard to a
class or classes of employment or appointment to
an office under the Government of, or any local or
other authority within, a State or Union territory,
any reguirement as to residence within that State
or Union territory prior to such employment or
appointment.

- Nul]mgmhsamclnslmﬂpmwtmcsmﬁtm
making any provision for the reservanion of
appointments or posts i fvour of any hackward
class of citizens which, in the opinion of the State,
15 not adsquately represented in the services under
the State,

- Mothing in this article shall prevent the State from
making amy provision for reservation in matiers of
promotion to amy class or classes of posts in the
services under the State in favour of the Scheduled
Castes and the Scheduled Tribes which, i the
opinion  of the State, are not adeqoately
represemted in the services under the State,

- Mothing in this article shall affect the operation of
any law which provides that the incumbent of an
office in conpection with the affairs of any
religious or denominstional institution or anoy
member of the governing body thereof shall be a
person professing a  particular religion or
belonging to a particular denomination.

Article 46 prwides for the promoton of educational and
ecomonmic interests of Scheduled Castes, Scheduled Tribes and
other weaker sections. [t savs, “The state shall promote with
special care the educational and ecomomic interests of the
weaker sectioms of the people, and in particular, of the
Scheduled Castes and the Scheduled Tribes and shall protect
them from social injustice and all forms of exploitation”,

Article 338 provides for a Special Officer for

Scheduled Castes and Scheduled tribes.

In addition to making constimtional provisions, the past ten
five year plans have paid significant atention to this area
through a variety of schemes, programs and policy initiatives,
supported by budgetary allocations.

These include educational facilities, vocational or techmical
training, concessions like free mition, stipends |, scholarships,
clothing and mid - day meals, loans and subsidies to settle
down in trades, allotment of wasteland and Joan for the
purchase of agricolure implements, reservations in
povernment positions and relaxations in the standards of age,
qm]tﬁmunm of experience, organization of community
centers, improvement of the living conditions of persons
engaged in unclean occupation including eradication of the
practice of carrying night soil as head load, subsidy for housing
for sweepers and scavengers, house sites for those engaged in
unclean occupation and for landless labour.

The Ministry of Social fustice & Empowerment
Ministry of Social Justice & Empowerment as the name
Sugpests is meant (o ensure equitable treatment (0 such sections
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of society who have suffered social inequalities, exploitation,
diserimination and injustice. (Scheduled Caste, Minorities,
Backward Classes, Persons with Disabilities, Aged Persons,
Street children and victims of drug abuse ege.)
The Social Defense Bureau of the Minisiry caters 1o the
i of:
+ Neglected and marginalized people
+ Abandoned destivuce
» Neglected and delingquent juveniles who need care
and protection for want of sopport or are in conflict
with the society or the law
Children of sex workers
Street children
Drug addicts and offenders
The aged amd host of others who need special care,
protection and support.

Backward Classes Welfare

The affairs of Backward Classes were looked after by the
Backward Classes Cell (BCC) in the Ministry of Home
Affairs prior to 1985, With the creation of a separate Ministry
of Welfare in 1985 (renamed a8 Ministry of Social Justice and
Empowerment on 25.5.1998) the matters relating to
Scheduled Castes, Scheduled Tribes, and Other Backowsard
Classes (OBCs) and Minoritiss were ransferred to the pew
Ministry, The Backward Classes Division in the Ministry
looks after the policy, planning and implementation of
programmes relating to social and economic empowerment of
OBCs. Tt also Jooks after matters relating to two institutions
set up for the welfare of OBCs: Mational Backward Classes
Finance and Development Corporation (NBCFDC) and the
National Commission for Backward Classes (NCBC).

MNational Backward Classes Finamce and Development

Corporation (NBCFDC)

The National Backward Classes Finance and
Corporation (NBCFDC) was set up by the Government of
India under Ministry of Welfare (now Ministry of Social
Justice and Empowerment). NBCFDC's main objective is to
of Backward Classes and to assist the poorer sections of these
classes in skill development and self employment ventures.
MNatlonal Commission for Backward Classes (NCBC)

Pursuant to the direction of the Supreme Court in the
Mandal case judgement, the Government of India enacted the
Wational Commission for Backward Classes Act, 1993 (Act
Mo, 27 of 1993) for setiing wp 4 Mational Commission for
Backward Classes at the Cenire as a permaneni body. The Act
provides that the Commission shall consist of five Members,
comprising of a Chairperson who is or has been a judge of the
Supreme Court or of a High Court; a social scientist; two
persong, who have special kmowledge in matters relating to
backward classes; and a Member-Secretary, who is or has been
an officer of the Central Government in the rank of a Secretary
{0 the Governmient of India.

In addition, there has been significant amount of work being
done by several inlernationally funded NGOs working in India,
These NGOz have all been focused on fGcililating the
accomplishment of the same goals of equality, respect and
dignity for the underprivileged. Even il we were (o say that the
Government efforts have been inadequate, there have been
compensatory forces working, we might say,

Have we done enough?
The question that often gets asked about equal opportumity

Indian states whose SC/ST population exceeds 25%
States Percentage States Percentage
Sikkim 256 Chhattisgarh 434
West Bengal 28.5 Tripura 485
Himachal Pradesh 8.7 Dadra & Nagar Haveli . |
Punjab 28.9 Arunachal Pradesh 64.8
Rajasthan 29.8 Meghalaya 86.4
Madhya Pradesh 355 Magaland 89.1
Manipur* 37.0 Mizoram 94.5
Jharkhand 38,1 Lakshadweep 94.5
Orissa 386 India 24.4
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in India i= this - have we done enough?

Looking at what we have described above, in terms of
ministries, orpanisations and programmes, policies and
plans, we should say that a lot has been done. Going by
statistics on the ground, the picture is otherwise.

The Huoman Development Eeport, 2004 has some
significant insights to offer:

India’s Human Development Index (HDA) rank (which
focuses on three measurable dimensions of human
development living a long and healthy life, being
educated and having a decent standard of living) stood
ar 127 ourt of a total of |77 countries. Maldives came
out higher ac B4,

On the Human Poverty Indesx (HPI), which focuses
on the proportion of people below a chreshold leved in
basic dirmensions of human development - living a long
and healthy life, having access to education, and a
decent standard of living. India ranks 48th among 95
developing countries for which the index has been
calculated.

On the Gender-related Development Index (GDI)
which measures inequalities in achievement between
men and women, India ranks |03rd in the world. Sri
Lanka carme out batter at T3rd rank.

This is where we stand afier 58 years. In fact, when the
Comstimtion was framed, most had ntended for chese
concessions 10 last for about 10 10 15 years only, That was the
period congidered necessary 1o achieve the goal of iberation
and egual opportunity. Fifty eight vears later, if we continue to
need such arrangements, all of s as citizens have to stand up
and take the blame,

The reasons for poor results oo the ground are mamy.

1.  Theexecution gap in many of these programs

2. Politicisation of the cause

The lack of integration of these groups at a societal level
and their continuing to carry discarded identities to date.

Those intended to benefit from these provisions do not
seem happy and satisfied. Those against whom positive
leading tosocial tensions,

The Mandal Commission Re
Extracted from an article by Dinkar Sakrikar

The report of the Mandal Commission generated a
furious controversy. Many actacked the Mandal
Commission for adopting caste as the criceria for
detarmining social and educational backwardness. This
charge Is ll-founded. In fact, the Commission, after a very
thorough scientific investigation has with the help of
wmparts from various disciplines worked out 11
Indicators to determine socll backwardness. These
indicators are social, educational and economic, and as
the major controversy resolves around the caste criveria
allegedly adopted by the Commission, it would be
relevant to reproduce the actual criteria used by the
Commission. The || indicators formulated by the
Commission are:

Social

I. Castesiclasses considered as socially backward
by others.

2. Castesiclasses which mainky depend on manual
labour for their livelihood.

3. Castes/classes where the percentage of
married women below 17 is 25% above the
state avarage in rural areas and 0% in urban
areas; and that of married men is 10% and 5%
above the Stace average in rural and urban areas

respactivaly.

4, Castes/classes where participation of females in
work is at least 25% above the Sate average,

Educational
5.  Castes/classes where the number of children in
the age group of 5 to 15 years who never
actended school Is at beast 25% above the State

Ferage.

6. Castes/classes where the rate of student drop-
out in the age growup of 5-15 years s at least 25%
above the State

7. Castesfclasses amongst whom the proportion
of matriculates is at least 25% below the State
average

Economic

B Castes/classes where the average value of family
assers s atleast 25% below the State average.

% Castes/classes where the number of families
living in kachcha houses is at least 25 % above
the State average.

10. Castesclasses where the source of drinking
water s beyond half a kilometer for more than
50% of che households.

11, Castes/classes where the number of the house-
helds having taken a consumption lean is at lease
15% above the State average.

o
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Global experiences with affirmative action

Having looked at the Indian experience in the area, in
wonld be useful to look at what the rest of the world has
attempted and accomplished in the area of aqual opportunity.
Understanding the global initiatives will 2t in context what we
have been attempting in India.

United 5tates

Affirmative action in the United States was originally
conceived as a means 0 compensate African Americans for
cenmries of slavery, a3 newly granted legal equality was
congidered insufficient to redress African American
grievances, However, the initiative quickly expanded w
suffered from slavery, In addition, newly immigrated Africans
without any enslaved ancestors benefit as well, Thus the
origingl justfication, which (he potental victims of
affirmative action were initially compelled to accept, has been
abundoned.

Though affirmative action in the US is primarily
associated with racial issues, the American ol rights
miovermenid onginally gave as its purpose the correction of a
hkm-ufnpprmhnqﬁnﬂﬂlnmking-chmmdlm-

ln19|55 MMLMEJMMIM
gpeech ot Howard University which became a natiomal
Justification for moving the country beyond nondiscrimination
o & more vigorous effort to improve the statws of black
Americans: "You do not take a person who, for years, has been
Tobbled by chains and liberate him, bring him up to the sErting
lime in & race and then say, "vou are free to compete with all the
others," and still justly believe that you have been completely
fair." It was a counter-argument o the previously prevailing
notiom of meritocracy. The *skills® that merit-based admiszion
revards are cultivated in children by parents with money.
Affirmative action was t0 be a method by which minorities
could eventually develop those skills in their own children. In
the 1960s and 1970s, affirmative action became
overwhelmingly popular on campuses across America as mass
student profests spurred schools fo actively recrult minorty
applicants. Exuberance in the ideology led to colleges
recruiting troly disadvantaged students from the ghettos
assuming thar they would fit in natnrally, But these children did
not adjust well to the sudden change and were unable to
perfiorm well. National excitement died down in the late 1970's
and quickly became a naticoal controversy.  Over the decades,
affirmarive action has brought aboot vast improvement in the
class stratification of minorities. From 1960 w1995,
according to dama in “The Shape of the River" by William G.
Bowen and Derek Bok, the percentage of blacks aged 25-29
who had graduated from college rose from 5.4 to 15.4 percent,
the percentage of hlacks in law school grew from below 1 10 7.5
percent, and the percentage of blacks in medical school

increased from 2.2 10 8.1 percent. However, the lingering
problems from a history of black oppression are far from gone.

In the US, the law specifically requires certain
organizations accepting federal funds to take affirmative
action (o increase employment of members of preferred racial
or ethnic groups and women, Any organization with fifty or
more emplovees and an aggregate revenue exceeding 350, 000
from federal coniracts during a twelve month pericd muost have
a written affirmative action plan, This plan must include goals
and timetables for achieving full wilization of women amd
m;mhcmnfmmlmnmmmqmbumdmanm;rmnf
the current workforce compared to the mailability in the
general labor pool of women and members of racial minorities,

mmﬁmwmmdwcm
Compliance Programs of the Employment Standards
Administration of the U.8, Department of Labor and by the
Office of Civil Rights of the Justice Department.

Malaysia-The Burniputra program

In Malaysia, certatn pro-bumiputra policies exist that are a
form of affirmative action. Bumiputra (Sanskrit, translated
Literally, it means "sons of the Earth") or sometimes spelled as
Bumiputera is an official definition widely used in Malaysia,
embracing ethnic Malays as well as other indigenons ethnic

Eroups.

Examples of such policies include:

* A certain percentage of stock in publicly listed companies
mnst be owned by Bumipuotras,

# A certain percentage of housing in any development has to
be sold to Bumipotra owners. Housing developers are
required to provide a minimum discount o Bumiputra
tuyers of these lots, Fulfillment of this quota is often hy
ear-marking less desirable properties as “humiputra
lots",

o A basket of government guarantéed and run onieal fonds
are gvailable for purchase by Burmipuirs uyers only,

e Many government tendered projects require that
companies submitting lenders be bumiputra owned,
Some argue that the legal and economic advantages were

necessary for Malaysia to reduce ethnic conflict and insure that

ecanomic opportunity in Malaysia was evenly distributed.

Yet, many of the policies seem to strive for equality of
results than equality of opportunity. This can be seen by the
targeds set, for example 30% of all equity in Bumiputra hands
is anempting for equality of results, 30% of Bumiputras
trained and certified to mn companies would represent a better
equality in terms of opportnity.

Despite such policies for nearly balf a century the

Bumipuiras today do not seem to have "arived ™,

Oman-The policy of Omanisation
The Omani Government has embarked on what it calls
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“Omanisation” as a part of its sixth 5-year plan, lannched in
2000, to reduce its dependence on oil and expatriate Inbor.

The plan focuses on

o Income diversification,

s Jobcreation for Omanis in the private sector, and

¢  Development of Oman's interior.

What is of interest to note iz that dis program focuses on
maining of the Omani popalace to leam the skills and take up
the jobes that have so far gone (o expars.

Government programs offer soft loans and propose the
building of mew industrial estates in population centers outside
the capital area, The government is. giving greater emphasis o
"Omanisation” of the labor force, particularly in banking,
hotels, and municipally sponsored shops bemefiting from
government subsidies, Corrently, effors ame underway ©
liberaline investment opportunities in order to attract forsign
capital,

Emiratisation

The process of emiratisation has been pursued
aggressively by the Ministry of Labour and Social Affairs,
UAE over the last few years with some suceess, in sectors such
as welecommunications and banking, In April 1999 an
agreemeént giving priority o graduates of die Higher Colleges
of Technology (HCT) in recruitment for jobs in both the public
and private sectors was signed between HCT and the Ministry
of Labour und Social Affairs, However, the Ministry is in favor
of simultaneows development of the econmmy and human
resources and is reluctant to alienate the private sector by
forcing a quota for employment of nationals.

South Alrica

Affirmative action in South Africa is guided by the
provigions of the Employment BEguity Act that applies to any
employer with 50 or more workers.

The Act makes sure that qualified designated groups have
equal opportunities. The Act defines “suitably qualified” as o
coonpilation of a person's formal qualifications, prior learning,
relevant experience, and/or capacity to acquire within a
reasonably short Gmer the ability to do the job. Emplovers
must also drew up an Employment Equity Plan covering 1-5
years with the Affirmarive Action that they would be aking.

The Act is equally applicable to discrimination hased on
race, gender, pregnancy, marital statms, family responsibiliny,
¢thnic or social origin, color, sexual orienfation, age,
diaability, religion, HIV stams, conscience, belief, political
opinion, culnre, language and birth.

Other nations' experiences

Greece: Greece has guoias sejling a lower Hmii for women
participating in election lists of political parties for most of the
election processes.

New Zealand: Individuals of Maor or other Polynesian
descent are often afforded preferential sccess to nniversity
courses, and scholarships.

Southeast Asia: In countries such a5 Indonesia, sffirmative
action programs give natives preference over Han Chinese
whi have immigrated into the country.

United Kingdom: Under the 1998 Good Friday Agreement
the law reguires that the Police Service of Northern Irsland
recruit equal numbers of Catholics and Protestants (including
Anglicans).
Germany: Article 3 of the German constitation provides for
equal rights of all people regardless of sex or race. In recent
years there has been a long public debate about whether o
insue programs that would grant women a privileged access to
jobs in order to fight discrimination. There were programs
stating that if men and women had equal qualifications, women
had to be preferred for a job. The anti-discrimination lew
(Antidiskriminierungsgesetr - ADNG), which is yet to pass,
atms at improving the protection of minoritics.
Japan: the Law on Securing of Equal Opportunity and
Treatment between Men and Women in Employment issed
first in 1972, prowided that men and women should have egual
chumees in employinent, Most workers are sill male,

S0, the next time there is talk about affirmative action,
think again. India is not alone in this journey.

Equal Opportunity & Corporate Social
Responsibility

There is a lot of talk about corporate social

muul:lqu these days. Organisations are ewpected o
demonstrate their commitment to reach out to the
communities that they operate in and make a difference.

In our view, demonstrating commitment to equal
opporunity is one of the most important and even primary
corporate social responsibilities.

Organisations will need to go beyond the usual refrain
of “meritocracy™ and make consclous efforts to secura
equal opportunities. In fact, the o called meritocracy plank
«of many organisations ks quite often questioned and arguably
so. How can we talk about a meritocracy when mest hiring
decisions cannot stand scrutiny for objectivicy! How can we
talk about a meritocracy when organisations in India
continue to hire from communities that the owners belong
to. What mert can wa uphold whan in fact, organisations
outsource mindlessly and in any case have no control over
the hiring process? Freedom and fleibility to hire at will are
quite often passed on as merit.

Wvith all future employment likely to come only from
the private sector, organised or otherwise, thers will ba
pressure on these organlsations to ot only demonstrate
cransparency but also facilitace access to these
opportunities through proactive measures.

The case of Sakthi Trading Company:
on abilities

Sakthi Trading Cornpany has disabled
persons Into fts corporate vizsien More than cne-fifth of i
unphgu.mpmuﬁl“ﬂldn

Company I3 famillar to most of us

m its brand of Sakthi Masalas. The company follows
H.R. palicies that have the right ingredients for a successful
and responsible company.

The company was founded by RC. Duraisamy 17 years
ago wich a meagre Investment of Rupees 10,000, Today, it
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generates 3 turnover of s 33| million. Behind the financial
success lies a story of great commitment to the cause of
persons with disability.

Of the 500-strong workforce of Sakthi Trading
Company, |03 are disabled persons. What's more, the
company employs pecple with all kind of disabilities:
currently it has 35 parsons with visual 10 with
hearing Impalrments, 50 orthopaedically disabled and 8
persons with mental disabilides.

Sakthi Trading Company is acutely aware of the ground
realites for disabled persons seeking employment. lts
culture reflects the concern and devotion o principles of
equal apportunity. The work areas of the company are
accessible through ramps and railings. The toilets have
spaces specially designed for people with disability.
Physiotherapy and electrotherapy are available for
employees and children with disabilities. They call it“Special

for spacial peopla”.

The work has been divided to suit persons with specific
disabilities. While people with orthopaedic impairment are
responsible for packaging, visually impaired persons are
ghren jobs that ucilise thelr tactile functions such as sorting
and peeling. Persons with mental disability are given routine
mechanical jobs that do not require complex decision-

The goal Is to make all disabled people independentand
impart a sense of pride in them. The result is visible in the
beaming faces of its em

Sakthi Trading Company has endured hardships and
harassments in its unbending commitment to correct
carporate behaviour. Today, it Is polsed to play a leading role
in the global market for spices.And in the wake of its success
ride ‘spedial peaple’ of a very spedal organisation.

The case of IBM - Diversity as Strategy
IBM's turnarcund in the last decade is an impressive and
wall-d ocurmented business story, But behind that successisa

le=s told people story, which explains how the corporation

dramatically altered its already diverse composition and
created millions of dollars in new business. By the time Lou
Gerstner took the helm in | 993, 1BM had a long history of
progressive management when it came to civil rights and
equal-opportunity But Gerstmer felc [BM
wasn 't taking full advantage of a diverse market for talent, nor
was it maximizing the of its diverse customer and
employee base. 5o In | 995, he launched a diversity task force
initiative to uncover and understand differences among
people within the organization and find ways to appeal to an
even broader set of employees and customers.

Gerstmer established a wask force for each of eight
constituencies: Asians: blacks: the gay, leshian, bisexual,
transgendered community; Hispanics; white men; Mative
Americans;people with disabilides;and women. He asked che
task forces to research four questions: What does your
constituency need to feel welcome and valued at |BM! YWhat
can the corporation do, In partnership with your group, to
maximize your constitwency's productivity! What can che

do to influence your constituency's buying
decisions so that IBM is seen as a preferred solution
provider? And with which extemnal organizations should |BM
form relationships to better understand the needs of your
constituency! The answers to these questions bacame the
basis for IBM's diversicy strategy.

Thomas stresses that four factors are key to

implementing any major change initiative:

&  strong supportfrom company leaders

e an employee base that s fully engaged with the
Initache

# management practices chac are integrated and
aligned with the effortand

a a strong and well-articulated business case for
action.

All four elements have helped IBM make diversity a key
corporate strategy thed to real growth,
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Equal Opportunity India - The totus event

What happens when a group of 40 passionaie and engaged
professionals voluntarily come together and use their
collective wisdom to critically examing a theme close o their
hearts? The result is enlightenment, new msights and new
Openings.

Omn December 1), 2004 on the 56th anniversary of the
World Homan Rights Duy, this is what happened. toms
consulting, took the initiative of organizing a participative
scarch event, tifled *BEqual Opportunity India™ (focus private
gector) - Finding a win-win solution.

Here ig a summary of the event deliberations,

The event consisied of about 40 select participants who
represented the “whole system™ and included CEDs [ Leaders
of Employing Organisations, HR professionals, Opinicn
leaders and representatives of non-profit social development

DH'@ a = &
The event started with a brief presemtation of the themes
This was followed by an infensive small group discussion
where gromps consisting of diverse members discussed
threadhare the themes and sob-themes, added personal insights
and experiences and came up with specific ideas fior action.

A. Summary of the event deliberations
The half day event threw vp the following five important
1. Awareness, understanding and education is the place to
start
Equal opporiumnity is all sbout upholding human values
Equal opportunity is all sbout creating new possibilities
Measurement and incentives are the keys to progress

Corporate social responsibility is more than charity.

1. Awareness, understanding and education
What was most heartening about the event was the fact that

R

a large number of key representatives from NGOs participated |

amd had am opportunity for their woice to be heard and more
importantly understood.  Por the business leaders,
entreprenenrs and HR leaders who wene present, it was an eye
OPEDET.

What stunned, surprised and humbled the co-authors was
the lack of awareness and lack of clarity on what the problem
wag and appreciation of the magnitude involved. Everyone
conceded that the ignorance, compounded by prejudices,
opindons and ill-conceived views aired by many seemed to
make matters worse, Everyome accepted that they knew very

A hig pant of the problem seems to be about not knowing

what the problem is. [s reservation the problem? Going by
meports and reactions, it certainly was made out 10 be one, In
the event, it came out loud and clear that reservation was Dot
the problem. The évent clearly defined “lack of equal
opportunity ™ as the real problem.  Reservation was only one of
the possible solutions to address this. The event also held that,
if real change has to happen, equal opportunity has to be
accepted and owned by all as a vision for our country. Mo
than rhetoric, the facts stared everyome in the face,

In fact Prof, Sukhdeo Thorat, drew attention o the work
of Akerlof, Scaville and Lall who maintained that caste based
market discrimination generated upeqeal meome distribation
and induced poverty, particularly among the discriminated
social groups but also adversely affected economic growth, It
has heen proved that this ended up creating less than optimum
cconomic outcome and affected market competitivencas.

This negates the argument of most CEOs that creating
equal employment opportunity will create an uncompetitive
Indian economy,

At a deeper level, awareness had to include sensitivity to
the impact of one's actions, like for instance, apparel makers
being aware of the conditions of cotion farmers, organisations
being sensitive to the needs of physically challenged people in
designing their buildings, corporates favoring people
belonging to their communities and so on, Cases were quoted
by co-authors 1o stress the point.

It was suggested that equal opportunity be introdoced as a
special subject right from schools so that there was mass
awareness. It was also felt that women could play a very
important role in changing the mindset of society.

What was very inieresting was the candid sharing by many
of the participants about their own personal prejudices and
biases as they grew up and bow life experiences had belped
them change these perceptions,

2. Equal opportunity is all about upholding
human values

Dwring the small group discussion, a 1ot of time was spenit
practice of equal opportunity or lack of it. Participants
narrated personal experiences of themselves, their family
members, their edocational instimtions or their organisations
practicing some form of discrimination, in terms of Dot
fulfilling others' needs w live a dignified life or demeaning
their dignity of labour, the right to work, the right t©
protection, the right wo edocation and so on.

Discrimination in employment practices was a
manifestation of deeper prejudices that each one of ns has it
was felt. It was also felt by all the co-anthors that we would
need o mckle our own inmer demons, prejudices &
perceptions, and that cleansing at a superficial level, while
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important, would need to be augmented by personal change,

‘While it may be convenient to blame the politicians, it was
evident that each of us has a role to play and in fact have
abundant opportunities touphold these vahies, [temerged that
it was an unwillmgness o uphold these values which was
exploited by the politicians,

The event highlighted the fact thar equal oppornmity was
all about upholding human values which are not just meant to
be protecied by the Constitotion or other Declarations but ane
also seen a5 the fabric of basic civilisation. Co-authors brought
up some interesting ideas like having the courage to speak &
confront discriminatory actions with family, friends and
colleagues, constantly questioning our actions, spending at
least a day every month to promote awareness, working in rural
areds 1o create a deeper self awareness and so on.

3. Equal opportunity is all about creating new
possibilities

One of the participants shared the fable of the “Fox and the
Stork™ (where the Fox invited the Stork for a meal and offered
fiod on a flar plate) to drive home the point that equal
opponunity was ahout creating new possibilities,

Ome of the biggest objections (o equal opporunity From
business leaders and industry forums has been about the
anxiety of losing meritocracy,  This angument was shredded to
pieces. It was in fact seen as little more than an excuse; given
that most of the recruitment in the private sector was done
through informal sources using means and methods that would
ot stand any level of scrutimy.

At the next level, it was felt that the least that organisations
could do was o make the ¢ffort to seek out good talent rather
than be restricted in the search options,  For instance, for the
first time, we ane seeing corporates taking efforts to hire from
small towmns, given the shortage of talent in the metros, 1 chis
could work well albeit out of necessity, it would certainly help
if they make similar efforts to seck out talent even among the
disadvantaged groups. Jayshree of Ability Foundation was 2
Iot more emphatic.  She pleaded that organizations look at
“capability™ and “not disability™. The bottom line was that
recTuitment could comtimee 10 focus on the best but make the
reach wider and the process more ransparent.

There was also extensive debate on bow you could make
underprivileged people more employable.  This is where a lot
of the discussicn focused on education. Ooe of the CEOs
shared his company’s experience of training underprivileged
children to work in their retail outlets and being extremely
satisfied with the expericnce, while creating a steady supply
source of good and talented employees,

4. Measurement and Incentives are the keys to

progress

While the spirit of volonteerism, affirmative action and
corporate initiatives were all welcome, it was felt that in the
absence of a concrete standard, it would not be possible to
measure how well all the stakeholders were doing in promoting
the canse of equal opporumicy.

Somebody guoted the example of the Minimum Wages
Act. While we can trust organisations (o pay their employees

well, the Mimmum Wages Act at least ensures a mindergem
standard, something against which organisations can measure
themselves,

55 years after the Indian constitution assured its citizens

prdection against discrimination, the statistics do not reflect
adequate progress.
Tt was felt that while voluntary action was certainly good,
it was often isolated and did not build the sustained pressune
that s required for action. Reservations had w be viewed
against this context, it was felt. Emphasizing reservations at
least ensured that some minimum standards wene adhered to.
Cynicism about law should not come in the way of setting
standards and benchmarks, it was felt.

Those present came fo the view that reservations and
legislations were not a bad thing and perhaps inevitable if no
real action was evident on the ground.

It was felt thar “sweeteners® could be introduced to
ENCONTATE COMpanies to create equal employment opportumity,
in addition o creating basic reservation Laws. These sweeteners
could inclode tax breaks, benefits in getting investment,
concessions in export, land & soon. This would be a true win-

Many intercsting ideas were suggested o enforce

For instance, it was felt that organisations could he asked
to openly declare the workforce mix, and this could be
mionitored by NGOs,  There wonld he no ponitive action for
non-compliance bt this would bring about social pressure,

5. Corporate social responsibility is more than charity.

Given the important role that private industries were going
1o be playing in the coming years, it was felt that corporates had
an important role in furthering the cause of equal epporunity,
In fact, promoting equal opportunity was seen as an important
ebmmntofcm'pomteaximmpumlﬂitﬂcsm. However,
it was felt that the current mindset of viewing CSP. as charity
had to change. It was clarified that it was not charity but
regponsibility. Corporates not coly had a profit target but a
social target 1o fulfill, it was held nnanimously.

B. Closing

Equal Opportunity India was a very small and humble
beginning in building consensus and fruitfully engaging all the
stakeholders in a debate. Most importantly, Equal Opportunity
achieved the objective of bringing clarity to what the real issues
were, giving if a positive orientation and sensitizing everyone
to the enormity of the task ahead. totus offered its support in
helping hold similar events in other cities and educational
imstitutions to spread awarensss and bring greater
understanding about how we could work towards creating an
Equal Opportunity India,
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Privileged lens and Equal Opportunity Dialogue

toius consnliing invited Bhanumathy Vasedevan, founder of “Mayvyam™, an organization working with Dalit tribal

ani other minority women. to share her perspective about egqual opportunity from o human and social
anid hehaviowural perspective and thanks her for her generous confribution which we present here

When wee wiew India from an intsgrated perspecthve, i is hard to aall it ‘poor,
‘undor developed or Heveloping ration. It depends om what berch marks we use
toasmsess our nationin these brgely prevalent term s Yhen we take a vantage point
to wiew India from all aspects such as intellectinl and econamic resources,
indigenaus krawledge and wisdom, skills ands talents that are techrical, sodal and
lfe related, diversity of peaple, binguage, region ethniciey etc. emotional tenacity
wnd mawurity and many such srength in spite of thousands of years of imeasion and
last bt mot least the thees hurdred years of colonistion We @n engage in
dialague on inequity in wealth, casteism, |ess valoe for [ in peneral, the growing
nature of papulation, the legacy of bareaurracy, numerous political parties, ate
wehich are pulling us down in mary ways curresty.

'When we say 'India’ what is often aperating in our minds & the India in the
metros, the corporate Inds that®s kardly 20-23% of India The rest of the rural India
and even some of the states such as north-eastern stes and the: border districes
are maskly missing in our consdousness and perspectives due t9 our partioshr
eduzation culure and conditioning

Muostly the urban and semi urban middle and wpper chas are products of
colonisation and cur psyche is colomised to veew Englhsh better than any ather
native: lnguages, the ndigenous ways of life a3 embarrassing compared o the
chviliam ways of the British influenced culture, the yearning for everything white in
eomplexion, foad produsts such as fee sugr, ste, the premium given to ‘white and
their langunge and ramy such forms one can think of In 1870 British parfament
passed 3 resolusion when Lord MeCauley proposed 1o create a dass of brown
pecplein India whe wil speak, chink, and behawe fke Bridsh in India who will then
brecame thair allies. (Refer The Great Indian Meddle Cliss' by Verma), Mostof us -
the educuted middle das partidpating in this didopue are produss of this
resolution whether our ancestors lived in nural or urban aress during British
Celonisation. Cur parents are products of the culture and many of 15 are the
products of their upbeinging and @y countles: filters of perception on each
subject Our peyche is genenlly colonised oo think in particubr ways and it
requires traiming and willingress to view and think inaltermate ways,

I am here in particuar diadoguing on mastly how the Indian casteist sodiety
irrespective of what religions we practice, sperates in our sada-ecanomic e
over Fany centuries and how ther are internalised and live through vz The caste
structure is embedded in us and remaing mostly unconscious. Many times we sy
we have nothing to do with caste practices in our modem lives. But the feeling of

privilege and the biazes and stereatypes mist in us unconstiswsly and acs s in
the ways we live sar lives as 2 privileged dass Brahm anical behaviour and practices

irmespective of what caste or religion we belong to is not just applicable for India
alone, It i a ghobal phensmenon of Isidiows byers of appression amang humans.
The term Beston Brahming' referring to the notions of superiority is ane such
exxample. I Indéa it has taken deep roots into owr payhe all the more. Oine such
werount of oppression in interior southern India way back in | 882 is the research
studdy of lord Tremenhere on sacko economic rebrtionship of the rural middle dass
and the poarer communities such as Panchamars {the casted off community as not
part of the four castes wnder varmashram in the practice of Hinduism and row

rederved az Cralits] indigenous people {refermed as Adi Dravidian] and tibes. Bridsh
termd them togethor 35 deprmssed chass, The ressarch study revealed those
commundtics ived as shves of the lnd owning middle dass. The lind awning dass
prabbed the lnds given to them by the British to support their livelihood (Fanchami
lndz). This paint was brought 10 light im the study from the references in the sale
deeds of the binds which zaid ' | hereby sl ol roy agricultural binds, the wells,
archards, forest. binds, trees, treasures bidden, stanes and my shaes who waork on
these fields’, The shvery was also not exdusive to the LS, which enshved the
MAdfrican commumities.

The other study done in the howehalds of Bargalore by an NGO in 2002
resvealed most of the homes practice separate eating plaves and cups for those wha
come as house helpers' We mastly still call them servants with least consciousness
whill actuslly they are howse help' wha have come to da sgreed wark and nat 1o
serve 21 handmaidens Ve are sl sruggling with the difference between ‘servants
and 'house help’ a5 2 mparate profesional work The embedded rotions of
superiority and custe structure acts throwgh such behaviours.

In: the: dialogue of equal opportuities it is important to keep in mind this
backdiop and the ways in which our wonsciows mind operates within and in the
sacietyand it needs acknowledgement and acceptance b et new perspectives and
abternative ways of thinking. The stereatypical of "How can we take
people below standards besause of their background!™ reed rethinking, 1t i time
wie asked ourselves what preparations need to be in plce in edumtion systems to
heelp these pocwer caste communities to gain equal opportunity: There s no
rezarch o sy |G of these communities ane |ow bie rather the indigenous wisdom
might atill be available as fresh breath of #rAre we gning t et sandands for equal
oppartunities kased an good Englah, Britkh manners, soft zpeech and ran-disent,
etrf O the contrary in my experience, there are mone tlents awaiting = in these
sectiars of un-colonised, noe- comwent educated, earth friendly comewinities, fresh
springs of spantaneity, creathity, indigenous wisdam o think holistically and ahowe
all 2 keen |earmiing attinude for mutal leaming.
| bring just one example from a rural locale when we were working on sofl and
water conservation projects. An ofd woman aked abou eight diferent soil grpes
and what their soil type is about. The soil mxpert raveling with us was gurned 1o
beear from an old nural woman, what he had learnin his cobege My intentian s
pat to mystéy or make them the axotic other but to e’ the di-privisged
eoenmunities with the new lens,

Wt s most rudmenary requiste for an equil oppormnity dalague ko
acknowledge our jucking fered colonised mindsets which ive in usand be aware
to think in akermative ways that guide us towards equal opporwmity pladarms and
practices individually ard in the systers we belong. Accepting car privileged
pasitions in societyand the dis-priviiegsd background of rany rural Indians and the
oppressed communities of Dalitand indigenoas people as an existing current reality
that nesds wark i the first step towards building equal opporunies, This aka

requines practices that demand life stybe changes and recrganisation of the ks of
paivileges. It isa tough demand based on human values to lve 2 humane e,

Inclosing

Speaking on the sue of providing 4 ten year window for reservations, Dr B.R.
Ambediar sk, Al wank w say 1 them (thase wha baieved i shaud end In ten
years] in the words of Edenund Burke i “brge emplres and small minds go il
wgether”,

Creer the years, India has seen vehement protsgoniss and aneagonkes to the
there of posiive discrimination in any form.  Obviowsdy, there has been lioke

consereus at a socetal kevel on how to address the need, That the need stll ess
seems evident from the fund of informartion available There is litle available anakyss
abaut the impct of the progrars this far and what seems o have pone right or
wrong,

What is certainly evident & the fact that far any meaningful progress, the shift has
2 happen first in the minds.¥e do hope that this isswe of UTE has helped make this
shifi.ina wery small way

]
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about totus

We are a strategic HR consulting finm that pariners with organisations by designing HR. solutions that meet their business
needs.

Using our excpertise in conceptualising, designing and implementing end-to-end HR. solutions in a variety of bosiness contexts,
we help organisations hamess their potential and manage their growth, Thought Leadership and Implementation Excellence
are the two piltars on which we build our sohations,

HR/@work

This core end-to-end offering from totes addresses the needs of the following clearly defined customer groups:

< Interim support for start-ups:
totus has the expertise in providing interim HR support to stari-ups of any size and complexity,

< Institwtionalisation support for SMEs, Professional Entreprencurs and Family Businesses:
totus has been working closely with CEOs of SMEs, entreprenenrs & business owness to provide them steategic and
operational solutions meant to help institutionalise their HR and crganisstion building processes,

< Improvement support for all Orpanisations:
totus has been working with the CEOs of a wide variety and size of organisations to assist them in their organizational
restruchiring, change mana gement and performance improvement «Moms,

An HR@mwork engagement would typically last from three to twelve months depending on the comaplexity involved and the
maturity of existing systems. The scope is highly customized (o meet the Ongunisation's needs and covers a wide spectrom of

® Ornganisation Design %  Workforce Management ®  360-Degree Feadback Systems.

# Job Design & Capabilities #¥  Career Development Systems # Employes Satisfaction & Sensing

¥ Performance Mansgement # HE Function Development Surveys

# Compensation & Benefils # Change Managernent # Coaching

# Staffing #  Service Cuality
Learning@work

Learning@work is totus consulting’s leaming sohition, totus specialises in designing industry specific lcarning systems to
facilitate multi-location distributed leaming. Run as branded programs, they institutionalize learning and put the organisation -
and the leamer - in charge.

The specific Learningi@work offerings include:

& Topmanagement workshops for consensus buil ding < Change mandgement workshops
< Customized leadership development program % Career development programs
& Coaching programs < Designofraining modules
¢ Training trainers and facilitators < Capability framework development
< Developing systermns for assessment and certification & Assessment Centres
& 360 depres fesdback systems & Assessmenl of learning fopact on the ndivideal & the
organisntion
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